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Background

The Deputy Secretary of Defense’s Paperless

Acquisition G0a|S--particuIarIy as they relate to Unmatched
Disbursements and Negative Unliquidated Obligations

Management Reform Memorandum #2, Moving to a
Paperless Contracting Process by January 1, 2000

“* As-is” Contracting Process Model developed by
Paperless Contracting Working-level IPT in early 1998

Need for “To-be” Contracting Process Model

September 22nd Director, Defense Procurement

Memo--DCMC Lead “an ‘End-to-end’ Process Review of
Contracting Requirements and SPS Systems Interface Issues.”

Forthcoming Defense Reform Initiative Directive
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The Paperless Acquisition Vision
...Seamless ... all electronic ...
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Integration Challenges
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* Major Integration Challenges!
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why We’re Here

Goals and Expectations:.

e Develop an “ End-to-End” Process Flow for the
Contracting Process as Envisioned for FY 00,
as Enabled by Electronic Initiatives

Seamless interoperability
IS the goal!
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Scope
e All aspects of the DoD Contracting Process,

worldwide, including:

® Requirements ® Receipts
e Solicitations e Payments
e Awards and Modifications e Contract Closeout

e Address process dependencies, integration

requirements, information requirements, and
responsibilities

e Reengineer business processes as appropriate

“Processes” vs. “Practices”
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Final Thoughts
e Joint Effort - “We’'re all in this together!”

e We can’'t afford to let the “ Future Shared Data
Environment” fail!

e Stay focused on processes . ..

e Stay focused on success!

Good Luck!!!



